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1. HABHAYEHME U OBJIACTb IIPUMEHEHUSA

1.Hacrosimee [lonoxkeHne o0 OLIEHKE AESATEIBHOCTH COBETa JHPEKTOPOB,
KOMHUTETOB COBETa JUPEKTOPOB, CIYKObl BHYTPEHHEI O ay/IuTa, MPEe3neHTa, BUIle-
NPE3UICHTOB U KopriopatuBHoro cekperaps HAO «Kacnuiickuil yHMBEPCUTET
TexHojgoruii u umwkuHupuHra wumenn II.EcenoBa» (mamee — IlomoxxeHue)
pa3paboTaHO B COOTBETCTBUHU C JECHCTBYIOLIMM 3aKOHOJATENbCTBOM PecryOinku
Kazaxcran, VYcraom HAO «Kacnuiickuii yHUBEPCHUTET TEXHOJOTUW U
umkuHupuara umenn [I.EcenoBa» (manee — OOmiecTBo, YHHBEPCHUTET) U
pErynMpyeT npoLecc NPOBENCHUS OLEHKH.

2. OBIIME ITOJIOXKXEHUSA

2. OCHOBHBIMHU IENSMH OIIEHKH SIBIIAIOTCS TMOBbIIIEHUE 3(PHEKTUBHOCTH
JEATENBbHOCTH COBETAa JTUPEKTOPOB, KOMHUTETOB COBETA JTUPEKTOPOB, CIYXKOBI
BHYTPEHHETO ayJWTa, TMPE3HUJICHTa, BUIIC-TIPE3UICHTOB ¥ KOPIOPATUBHOTO
cekperapsi.

3. OueHka MpoBOJUTCS COBETOM JUPEKTOPOB U MO3BOJISET:

1) onpenenuTh CUIIbHBIE U ClIa0ble CTOPOHBI (MPEUMYIIECTBA U HEOCTATKH )
COOCTBEHHOM pabOThl COBETa JAMPEKTOPOB, pabOThl KOMUTETOB COBETa
JUPEKTOPOB, CIYKObl BHYTPEHHETO ayaWTa, MPE3UACHTa, BUIIC-TIPE3UJECHTOB U
KOPIIOPAaTUBHOTO CEKpeTaps;

2) KOppEKTHpOBAaTh IIEJEBbIC HAMpaBICHUS JCSITEIBHOCTA  COBETA
JTUPEKTOPOB, KOMHUTETOB COBETa JTUPEKTOPOB, CIY)KObl BHYTPEHHEIro ayjauTa U
KOPIIOPATUBHOTO CEKpeTapsI;

3) ompenenuth 3GGHEKTUBHOCTH CUCTEMBI BO3HATPAXKIACHHUS HE3aBUCUMBIX
YJICHOB COBETa JUPEKTOPOB, BUIIC-TIPE3UACHTOB, PYKOBOJIUTENS U PaOOTHUKOB
CITyObl BHYTPEHHETO ay/INTa, a TAKKe KOPIIOPATUBHOTO CEKpeTaps;

4) ompenenuTh MOTPEOHOCTh B OOYYEHHMM M TOBBINIEHWU KBAIH(PUKAIIMH
BHUIIC-TIPE3UICHTOB, PAOOTHUKOB CITY»KOBI BHYTPEHHET'0 ayJIuTa U KOPIIOPATUBHOTO
ceKperaps.

4. CoBeT TUPEKTOPOB MOMKET OCYIIECTBIATh CIACAYIONIME BUBI OLEHKH:

1)ornienka oOmeit dpdexTuBHOCTH PabOTHI COBETA TUPEKTOPOB, UCTIOTHEHUS
YJICHAMH COBETA TUPEKTOPOB CBOMX O0S3aHHOCTEH;

2)o1eHKa IeATeTbHOCTH KOMUTETOB COBETA TUPEKTOPOB;

3)olieHKa ~ JEATENBHOCTH  TPE3WJeHTa U BHUIC-TIPE3UJEHTOB IO
HAIPABJICHUSIM ACSTEIbHOCTH,;

4)orieHKa IEeATeILHOCTH CITYKObI BHYTPEHHETO ayJuTa U €T0 PYKOBOIUTEIIS;

5) olleHKa AESITENIbHOCTH KOPIIOPATUBHOI'O CEKpeTaps.

5. Omenka [0MKHA TPOBOAUTHCS B COOTBETCTBHHM CO CJCAYIOIIMMHU
NPUHIATIAMHU:

1) 0OBEKTUBHOCT;

2) peryispHOCTh MTPOBEICHMS OIICHKN M YTOYHCHHSI TTOKAa3aTesIeH OICHKH;

3) KOMIUIEKCHOCTb.



6. OTBETCTBEHHBIM JIUIIOM 32 TMPOBEICHHUE €XKEroJHON  OIICHKHU
JESATETLHOCTH COBETAa JTUPEKTOPOB B IIEJIOM M Ka)XJOTO €ro WieHa, KOMHUTETOB
COBETa JMPEKTOPOB, NPE3UACHTA M BHUIIC-TIPE3UIECHTOB, CIYKOBl BHYTPEHHETO
ayuTa B IEJIOM M €ro PYKOBOJUTENS, a TAaKXe KOPIMOPATUBHOTO CEKpeTaps
SIBJISICTCSI KOPIIOPATHUBHBIN CEKPETaph.

/. OneHKa MOYKET MPOBOIUTHCS:

1. coOCTBEHHBIMHU CHJIAMU ITyTEM aHKETUPOBAHMS;

2. ¢ TIPUBJICUCHUEM JIHI], OKAa3bIBAIOINX KOHCYIbTAIMOHHBIC YCIyTH (asee
— KoHcynbTaHnr);

3. UCTIONB3YSl  CMEMIAHHBIA  TMOJXOJ: COOCTBEHHBIMH  CHJIAMU  TIpH
KOOPJMHAITUY TIPOIIeCcca CO CTOPOHBI KOHCYJIBTAHTOB;

4. MHBIMU CITIOCOOAMU TI0 PEIICHHUIO COBETA TUPEKTOPOB.

3. MIPOLHECC NPOBEJEHUSA OIIEHKH

8. Pemenne o mpoBeneHWU OICHKM TMPUHUMAET COBET AUPEKTOPOB. B
YKa3aHHOM DEIICHUH OIpPEAeIIIOTCS KOHKpPETHhIE CpoKku (Tpaduk) mpoBeneHus
OIIEHKH M Tpedyemble pecypchl (Hampumep, MaTepuaibl, HHGOpMaIHs, OTYEThI U
zp.).

9. B ciuywae mnpuHsATUS penieHus O mnpuBiedeHuu KoHcynbTaHTa Jist
MPOBEJCHUS OLICHKHU, IAHHOE PEIICHUE JOJKHO OBITh MOAKPEIIIEHO KOHKPETHBIM
o0ocHoBaHueM. B wacTHOCTH, ocHOBaHueM i mpuBiedeHuss KoHcymnbTaHTa
MOTYT OBITh CIIEAYIOIIME CJIydau: HEOOXOAMMOCTh KPUTHUYECKON OIEHKU
NEATEIbHOCTA COBETA JIMPEKTOPOB, KOMUTETOB COBETA TUPEKTOPOB, MPE3UJICHTA,
BUIIC-TIPE3UICHTOB, CIIYKObl BHYTPEHHEI'0 ayJIuTa U KOPIOPATUBHOTO CEKpeTaps;
oTCyTCTBUE A(PPEKTUBHBIX PE3YIbTATOB MPEABIIYIICH OIEHKH; Mepea BaXKHBIMH
KOPIIOPAaTUBHBIMU COOBITHSIMU, TAaKUMHU, Kak (OpMUpPOBaHHME HOBOI'O COCTaBa
CoBeta JUPEKTOPOB, M HHBIE Clydau omnpeaeneHHbie pemieHuem CoBeta
JTUPEKTOPOB.

10. OueHka NPOBOAUTCS €KErOJHO MO HUTOraM 3aBeplIeHHs ayJauTa
rog0BoOM (PMHAHCOBOI OTYETHOCTH.

Bmectre ¢ TeM, MO pemieHUI0 COBETa JUPEKTOPOB OIEHKA MOXET
MIPOBOJIMTHCS JIBA WJIK OOJiee pa3 B rO/l.

11. Kputepuu mpoBeNeHUS OIEHKH, METOJMKa OOpalOTKM U TMOPSI0K
pPacCMOTpEHHUs Pe3ylbTaTOB OLEHKH TMPHUBEIEHBI B paszjene 4 v 5 HACTOSIIEro
[TonoxeHnus.

12. Tlpomecc mpoBenenus omeHku koopauHupyetcs [Ipencenarenem coBeta
JTUPEKTOPOB.

13. OnileHKa JIESATCIPHOCTH COBETa JIMPEKTOPOB, KOMHUTETOB COBETA
JUPEKTOPOB, MPE3UAEHTA, BHUIIC-TIPE3UICHTOB, CIYXObl BHYTPEHHEro ayauTa Hu
KOPIIOPATUBHOTO CEKpeTapsi MOXKET ObITh MpoBezeHa ¢ ucnoias3oBanrneM GOOGLE
dbopm.

14. Pe3ynbTarhl OLIEHKH OOCYXIAIOTCA HA 3aKPHITOM 3acC€IaHMH COBETa
JUPEKTOPOB, HA KOTOPOM MPHUCYTCTBYIOT TOJIBKO YIEHBI COBETA TUPEKTOPOB.
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Ha nanHom 3aceianuu 4jieHbl COBETa AUPEKTOPOB JOJKHBI KOHIIENTYaIbHO
0o0CYyIUTh JAESITeIbHOCTh COBETAa JTUPEKTOPOB, KOMHUTETOB COBETA JTUPEKTOPOB,
MPE3UJICHTA U BUIIC-TIPE3UICHTOB, CIIYKObl BHYTPEHHET0 ay/IUuTa, KOPIOPATUBHOTO
CeKpeTapsi U BBISIBUTH (DaKTOPHI, KOTOPbIe CHIKAIU 3PGEKTUBHOCTDh UX PabOThI, U
NPEAJIOKUTh TYTH TMOBBIIEHUS AS(OPEKTUBHOCTH, OOCYAUTH P  KIIOUEBBIX
po0OJIeM yIIpaBiIeHUS U KOHTPOJIS 32 JAesTeIbHOCThI0 O01ecTna.

15. B nemom mporiecc oneHKH J0KEH CTUMYITUPOBATh 00CYK/ICHUE:

a. pon U (YHKIIMKM COBETa JUPEKTOPOB, KOMHUTETOB COBETA JIUPEKTOPOB,
npe3ugeHTa W BUIE-TIPE3UICHTOB, CIYKOBI  BHYTPEHHETO  ayaWTa |
KOPIOPATUBHOT'O CEKpeTaps;

b. npuopuTreToB  pabOTHI  COBETa JIMPEKTOPOB, KOMHUTETOB  COBETa
JTUPEKTOPOB, MPE3UCHTa U BUIE-TIPE3UECHTOB, CIYKObl BHYTPEHHErO ayaura U
KOPIOPATUBHOI'O CEKpeTaps;

C. HAIMYUS 3HAHUI, YMEHUM, OIBITA U JIMYHBIX KA4€CTB, KOTOPHIMH JOJIAKHBI
o0JyazaTh B LIEJIOM YJIEHBI COBETA JUPEKTOPOB, MPE3UACHT U BUIE-TIPE3UICHTHI,
Cl1y>k0a BHYTPEHHET0 ay/IuTa U KOPIOPATUBHBIN CEKPETAPh;

d. meficTByromux mporeayp pabOThl COBETa JUPEKTOPOB, BKIOYAs
NPaKTUKy TOJATOTOBKM U TMPOBEICHMS 3acelaHhil CcoBeTa JUPEKTOPOB, HX
PETYISPHOCTH, BONPOCH MHGOPMAIIMOHHOTO 00ECIeUeHUsT JAesTeIbHOCTH COBETa
JIUPEKTOPOB,;

. ponu Komureros;

f. Texymie#t mo3uru OOIIECTBA U IEPCIICKTHB €0 PA3BUTHS

g. poi TIpe3WJICHTa W BUILE-TIPE3UJECHTOB B Pa3BUTUU JACATEIBHOCTU
O61ecTBa.

16. OuleHka J0KHA HOCHTh CPaBHUTEIIBHBIM XapakTep C pe3ysibTaTaMU
MPEABIAYIIEN OLCHKHU.

17.Tlpu oOcyxneHuu pe3ylbTaTOB OLEHKH TMPE3UJCHTa U  BUIlE-
MPE3UJICHTOB, CIYXObl BHYTPEHHETO ayauTa M €ro pPYKOBOAWUTENS, a TaKxkKe
KOPIOPATUBHOI'O CEKPETapsl OLIEHUBAEMbIE HE MPUCYTCTBYIOT. Y Ka3aHHBIC JIUIIA HE
JOJKHBI OBITH BOBJICYEHBI B TIPOIIECC OLICHKU CBOEH JESATEIHHOCTH.

18. [1o uToram obcyxneHus naercs oopaTHasi CBsi3b, KOTOpask OJKHA OBITH
KOHCTPYKTUBHOM U KOHKPETHOM.

OOpaTHas CBsI3b MPE3UJICHTY U BUILIEC-TIPE3UACHTY, PYKOBOJIUTEIIO CIYKObI
BHYTPEHHEr0 ayJUTa U KOPIIOPATUBHOMY CEKPETAprO0 JAETCS MOCIE AOCTHKEHUS
COBETOM JUPEKTOPOB €AMHOrO MHEHHs (IIOJIHOTO COrjacusi) B OTHOIICHUH
pPEe3yJIbTATOB OLICHKHU.

19. Tlo pe3ynbTraram OIICHKA COBET JUPEKTOPOB MOXKET MPEANPUHATH
CJIEIYIOLIUE MEPBI:

1. BBIIETUTH HECKOJIBKO TJIABHBIX 3aj[a4/HaNpaBlieHU, HA KOTOPBIX CIEyeT
COCPEIOTOYUTHCS  COBETY JIUPEKTOPOB, KOMHUTETaM COBETa JUPEKTOPOB,
NPE3UJICHTY,  BHULE-TIPE3UJEHTaM,  CIyX0€  BHYTPEHHEro  ayaura U
KOPIOPATUBHOMY CEKPETAPIO;

2. BHECTH KOPPEKTHBBLI B TUIAHBI M METOABI PabOTBHI COBETa JIUPEKTOPOB,
YJICHOB COBETa JUPEKTOPOB, TMPE3HUJCHTA, BUIE-TIPE3UJCHTOB,  CIIYXKObI

BHYTPEHHETO ayJINTa U KOPIIOPATUBHOTO CEKPETAPS;
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3. ydecTb pe3yabTaThbl OIEHKH TIpu W30paHWHd TIPE3WJeHTa, BHIIC-
NPE3UICHTOB, PYKOBOIUTENS W PaOOTHHKOB CITy’)KObI BHYTPCHHETO ayAWTa, a
TaK)ke KOPIOPATUBHOT'O CeKpeTapsl.

20. ®opMbl  aJi  TPOBEJCHUS OIEHKH, 4YJIEHaM COBETa JUPEKTOPOB
HAIPABJISIIOTCS KOPIIOPATUBHBIM cekperapem OO1iecTBa.

21. CnaOpIlMM CTOPOHAMH M HEIOCTaTKaMH B pabOTe MPHU3HAIOTCA TE
KPUTEPHH, TI0 KOTOPBIM CPEIHMM 0all OIIEHKH OKa3aJyics MpU TPexO0auIbHOM OIEHKE
HIDKE 2, IPU TMATHOAIUIFHOMN OIICHKE HIDKE 3, KOTOPBIE TPEOYIOT MEPBOOYEPETHOTO
BHAMAaHHUS CO CTOPOHBI COBETa JUPEKTOPOB, KOMHUTETOB COBETa JTUPEKTOPOB,
npe3ucHTa, BUIE-TIPE3UACHTOB, CIIY)KObI BHYTPEHHETO ayINTa M KOPIIOPATUBHOTO
cekpeTaps.

22. KopriopaTUBHBI CEKpeTaph, OCYIICCTBISIONIUN CHUCTEMATU3AIUI0 |
00paboTKy coOpaHHOW wuH(pOpMALIUU, OTBEYAaeT 3a €€ OOBEKTUBHOCTh U
KOH(UIECHITNATHHOCTD.

4. KPUTEPUU ITPOBEJAEHUA OLIEHKHU
4.1. OneHka JesiTeJIbHOCTH COBETA JUPEKTOPOB B LEJIOM H €ro 4ICHOB

23. Kpurepusimu OIEHKHA JEATEIBHOCTH COBETa JMPEKTOPOB B LEIOM
SABIISIOTCA

1) noxymeHTaloHHOEe o0ecreueHne paboThl COBETA TUPEKTOPOB;

2) cocTaB U CTPYKTypa COBETA TUPEKTOPOB;

3) posb 1 3aja4M COBETa TUPEKTOPOB, MpeceaaTelsi COBETa JUPEKTOPOB;

4) mpoueaypsl paboThl COBETA TUPEKTOPOB, HHPOPMAITMOHHOE 00ECTICUCHHE
€ro eATeIbHOCTH;

5) B3auMoOACCTBHME COBETa JUPEKTOPOB C  MPE3UJCHTOM, BHIIE-
npe3usienTamu OO01ecTna.

23. NunuBuayanbHas OLIEHKA NAEATEIbHOCTH WJIEHOB COBETa JIUPEKTOPOB
MIO3BOJISIET AKTUBM3UPOBATh UX ydacTHe B paboTe coBeTa AMPEKTOPOB U HAWTH
BO3MOKHOCTH JUIsI TOBBIIIEHUSI 3(PGEKTUBHOCTH PabOThl COBETa AUPEKTOPOB B
EJIOM.

24, 1lpy TpOBENEHWH WHAWBUIYaJbHOW OIICHKH JESITENbHOCTH YJICHOB
COBETa JHUPEKTOPOB PEKOMEHAYETCS YAEISATh 0C000€ BHUMAHUE CIEAYIOLIUM
dakTopam:

1. KOMIIETEHTHOCTh B BOIIPOCAX, BXOIAIIMX B C(epy OTBETCTBEHHOCTU
COBETa JUPEKTOPOB, KOMHUTETa, B COCTaB KOTOPOTO BXOJUT 4WIEH COBETa
TUPEKTOPOB;

2. 3HaHHE OTPACIU U OCOOEHHOCTEH cepbl BeJeHusI Ou3Heca;

3. TocelieHre 3aceaHuil cCoBeTa JUPEKTOPOB M €T0 KOMUTETOB;

4. cremeHb y4yacTHs B OOCYKJEHHMM Ha 3acelaHUsAX KOMHUTETa COBETa
JTUPEKTOPOB;

5. aKTUBHOCTh Ha 3acelJaHUsIX COBETa JUPEKTOPOB U  XapakTep
roJI0COBaHUs B MPOIIECCE MPUHATUS PEIICHUN;



6. JMYHOCTHBIC XapAKTEPUCTHKU WICHA COBETA TUPEKTOPOB W WX BIUSHUC
Ha 3((OEKTUBHOCTh €ro padoThl (YMEHHE padoTaTh B KOJUICKTHBE, JOCTYITHOCTH
JUIsi OOIIEHUSI, CIOCOOHOCTh OTCTaMBaTh CBOM B3TJISAJIbI, YMEHHE CUHUTAThCA C
qy)KMM MHEHHEM, 3THYECKHE CTaHIapThI ACATEIbHOCTH).

25. AHKETBI JUIS OIICHKH JEATEIBbHOCTH COBETa JUPEKTOPOB B IICJIOM H
YJICHOB COBETAa JUPEKTOPOB IpuBeAcHBI B IIpmnoxkeHnsx 1 m 2 K HacTosAmeMy
[TonoxxeHuto, KOTOPBIC 3aMOTHAIOTCS KaKIBIM YJICHOM COBETa TUPEKTOPOB.

4.2. OueHKa 1eiTeJIbHOCTH KOMUTETOB COBETA INPEKTOPOB

26. OrieHka eATeTbHOCTH KOMUTETOB COBETA TUPEKTOPOB OCYIIECTBIISCTCS
KOKIbIM WICHOM COBETa JUPEKTOPOB IS TOCIEAYIOIIEro OOCYXIAeHUs,
0000IIEeHNsT U TIPUHATHS COBETOM JUPEKTOPOB HMTOrOBOM OIIEHKH AESTEIbHOCTU
Komwureros.

27. Ilpu olleHKe NeATeTbHOCTH KOMUTETOB COBETA IUPEKTOPOB MPOBOJAUTCS:

1. cpaBuenne nearenbHocTH Komurtera ¢ Hopmamu I[lonoxenuss o
Komurere B enom;

2. OIICHKAa COOTBETCTBHS  pPE3yJdbTaTOB  jesaTenbHOCTH  Komwmrera
oxuganusm CoBeTa JUPEKTOPOB.

28. Ankera ais onieHku jaestenbHocTH KomuteroB CoBera AUPEKTOPOB IO
BOIIpOCaM BHYTPEHHEro ayauTa mpuBeneHa B l[lpunoxenun 3 K HacTosAIEMY
[Tonoxenuto.

4.3. OueHka aesiTeJIbHOCTH CJIy:KObI BHYTPEHHEI 0 ay/INTa U ero
PYKOBOAMTEISI

29. Komurer coBera JUPEKTOPOB II0 BOIPOCAM BHYTPEHHETO ay/IHTa
IPOBOJMT OLEHKY JEITEIbHOCTH CIOYy)KOBI BHYTPEHHErO ayauTra H  €e
PYKOBOIUTEISI W TIEpelaeT €€ pPe3ynbTaThl KOPIOPATHBHOMY CEKpETapio It
popabOTKH.

30. ITpu oreHKe MEATETLHOCTH CITYKObI BHYTPEHHETO ayIUTa IPOBOIUTCS:

1) cpaBHeHHE ICATEIBHOCTH CIY)KObI BHYTPEHHErO ayauTa C HOpMaMu
[Tomoxenus o cy:x0e BHYTPEHHETO ayInuTa.

2) OlLIEHKa COOTBETCTBUS PE3YyJbTAaTOB JCATEIBHOCTH CIYKOBI BHYTPEHHETO
ayuTa OXXKHJAHUSAM COBETa JHUPEKTOPOB/KOMHUTETA COBETA JHUPEKTOPOB IO
BOIIPOCaM BHYTPEHHETO ayIUTA.

31. OneHka  JeATEILHOCTH  CAY)KOBl ~ BHYTPEHHEro ayauTa ¢ €ro
PYKOBOIUTEIS  IPOBOAMTCS C IICIbI0O AaKTHBHU3HPOBATH  PAOOTy  CIIYXKOBI
BHYTPEHHETO ayJWTa M HAWTH BO3MOXKHOCTH JUIS TOBBIMICHHS 3((PEKTUBHOCTH
paboThI €€ NeATeNbHOCTH.

32. Aukera ISl OIEHKH JEATENHHOCTH CIY>KObI BHYTPEHHETO ayauTa B
IEJIOM M €ro pPYyKOBOJIMTEIs TmpuBencHa B I[IpwinoxkeHun 4 K HaACTOSIIEMY
[TomoxeHuto, KOTOpas 3aloJIHACTCS KaKIbIM YJICHOM KOMHTETa COBETa
JUPEKTOPOB IO BOIIPOCAM BHYTPEHHETO ayJnTa IS MOCIEAYIOIIEro 00CyKICHUS



1 0000IIEHUS U NPUHATHUS COBETOM JUPEKTOPOB UTOTOBOM OIIEHKHU JESTEIbHOCTU
CIIyObl BHYTPEHHETO ay/IUTa U €€ PYKOBOJAUTEIIS.

4.4. OueHKa 1eTeJIbHOCTH MPe3uIeHTa, BUIle-TPe3HAeHTOB

33. PerynsapHasi oOlleHKa JAEATENbHOCTH TMPE3UACHTA, BUIE-TIPE3UICHTOB
SBJISIETCSI BOXKHBIM WHCTPYMEHTOM KOHTpOJs. Takasi OlleHKa MOMOTaeT co37aTh
CUCTEMY MOCTOSIHHOTO aHaJIM3a U COBEPUIEHCTBOBaHUs paboThl O01IecTBa.

34. KputepusiMu OILIEHKH JIEITEIbHOCTH TPE3UACHTa, BUIIC-TIPE3HUICHTOB
SBIISIFOTCSL:

1. pyHKIIMOHANBHOE HWCHOJHEHHE OO0s3aHHOCTEH TMpE3WACHTa, BHIlE-
PE3UICHTOB;

2. OIIeHKa BKJIaJIa MpEe3nJIeHTa, Bulle-mpe3naeHToB O01mecTBa B pa3paboTKy
u peanuzanuio Ctpaternn u [lnana pa3zsurtusi, rogoBoro 0o kera O01IecTBa;

3. BHenpeHus: 3PQGEKTUBHOM  CHUCTEMBI  TMOJHOTO M JOCTOBEPHOIO
UHPOPMUPOBAHUS UIEHOB COBETAa JUPEKTOPOB O TEKYIIEM COCTOSHUHM JEl B
OO01ecTBe.

35. AHKeTa MO OLIEHKE JEeSATeNbHOCTH TPE3UICHTA, BHUIE-TIPE3UICHTOB
npuseneHa B [Ipunoxennn 5 k HactosimeMy [lonoxxeHuro, KOTopasi 3aIronHsAeTCs
KaXKJIbIM YJICHOM COBETa JUPEKTOPOB, 3a UCKIIOUeHHEM Npe3uaeHTa Oo1ecTsa.

4.5. OuneHka qesiTeJIbHOCTH KOPIOPATUBHOTO CeKpeTaps

36.  OrmeHka AeATeIbHOCTH KOPIOPAaTUBHOIO CEKpETapsi OCYILECTBISAETCS
KOKIbIM WICHOM COBETa JUPEKTOPOB JJIA TOCIHEAYIOIIEro 0O0CYyXIAeHus,
00001IeHHUSI ¥ TPUHATUS COBETOM JIMPEKTOPOB HTOrOBOM OLIEHKH J1E€ATEIbHOCTH
KOPIOPATUBHOI'O CEKpeTaps

37.  Ilpu omeHKe OeSTEIBHOCTH KOPIIOPATUBHOTO CEKpeTapsi MPOBOIUTCS:

1. cpaBHEHUE [EATENBHOCTH  KOPIOPATUBHOIO CEKpEeTapsi C HOpMaMu
VYcraBa, u [lonoxeHnnss 0 KOpnopaTUBHOM CEKpETape;

2. OLICHKa OpraHu3alliy 3aCeIaHnuil COBETa TUPEKTOPOB;

3. OIleHKa KauyecTBa HCIIOJIHEHHSI KOPIIOPATHBHBIM CEKPETApeM CBOMX
(yHKIMOHAIBHBIX 00S3aHHOCTE;

4. onieHka 3(hPEeKTUBHOCTU B3aUMOAECHCTBUSI ¢ ENMHCTBEHHBIM aKIIMOHEPOM
Y COBETOM JUPEKTOPOB.

5. METOAUKA OBPABOTKH U NIOPAJOK PACCMOTPEHUSA
PE3YJIbTATOB OLHEHKUA
38. O6paboTKa JaHHBIX TPOUCXOIUT CIAEAYIOLUM 00pa30M:
1) BblUKCIEHHE CpPENHUX 3HAYCHHMN YHCIOBOM HMH(OpMAIMM IO aHKETe
3aIlOJTHEHHOM Ka)KABIM YWICHOM COBETa TUPEKTOPOB;
2) BbIUMCIICHHE OOIIEr0 CPEIHEr0 3HAYEHHS MO KaXIOMYy W3 KpUTEPHEB
OLIEHKHU (COBET JIUPEKTOPOB, KOMHUTEThl COBETa TUPEKTOPOB, NMPE3UICHT, BUIIE-



OpPE3UIEHTHI, CIy)kO0a BHYTPEHHETO ayauTa W KOPIOPAaTHBHBIA CEKpeTaph),
KOTOPOE XapaKTepu3yeT OOIIYI0 OIEHKY 3P (HEKTUBHOCTH pabOTHI;

3) cBeneHHE BCE€X KOMMEHTapHEB, PEKOMEHAAIMI W TOXKeJaHUWd Mo
KOKJIOMY OOBEKTY OIEHKH TakhuM 00pa3oM, 4TOOBI 3TO OTPa)Kajo BECh CIEKTP
MHEHH, HO 0€3 yKa3aHUW aBTOPOB.

39. TIlocme 3aBepmieHns o00paOOTKM MaHHBIX Bce (OPMBI OICHKH,
NOJy4YEHHbIE OT YJEHOB COBET JUPEKTOPOB YHHUUTOXKAIOTCA I TOrO, YTOObBI
COXPaHUTh KOHPUACHIINATHLHOCTh MHEHHI.

40. OO0oO1IeHHBIE Pe3yabTaThl OIICHKH W HMH(OpMAIus O pPUCKaX M 30HAX
pa3BUTHSL TIEpEAarOTCsl KOPIOpaTHBHBIM cekperapem Ilpencenaremto cosera
JUPEKTOPOB AJsl M3y4YEHUs U JajbHEHIIero oOCYKICHHs Ha 3acelaHWd COBETa
JTUPEKTOPOB.

41. B xome pnanHoro 3acenanus lIpencenarens coBera JIUPEKTOPOB
IPEIOCTaBIseT BCEM WIEHAM COBETa JMPEKTOPOB MPABO BBICKA3aThCs HAa TEMY
pe3yibTaTOB  OLICHKH, COOMpaeT UX TNPEIOKEHUS 10  MEPOIPUSTHUSIM,
HamnpaBJICHHBIM Ha COBEPIICHCTBOBAHUE JIEATEILHOCTH OOBEKTOB OIeHKH. [lpu
9TOM, 4YJIEHBl COBETAa JTUPEKTOPOB MOTYT TIPU SKEJAHUU PACKPBITH CBOKO
aHOHUMHOCTb, T.€. COOONINTH, KakWe€ WMMEHHO OLEHKH, KOMMEHTApUU W
PEKOMEHAIMU JaJT KK/ U3 HUX.

42. Jlnig Toro 4yToObl MpOCIEeuTh AMHAMUKY 3(P(PEKTUBHOCTH JIEATEILHOCTH
OOBEKTOB OIICHKH, PACCMOTPEHHE pEe3yNbTAaTOB OIEHKH, MPOBOAUTCSI B JABYX
aCIeKTax: pacCMOTPEHHE pe3yJIbTAaTOB OLEHKH 3a KOHKPETHBIM Mepuoja, Hu
CpaBHEHHE TEKYIIUX Pe3yabTaTOB (Pe3yabTaTOB KOHKPETHOI'O MEPHO/a OLIEHKH) C
pe3ynbTaTamMy NPEIbIAYIIero nepuoa (Mpyu HATHYUN).

43. WItoroM pacCMOTPEHHS PE3yJbTaTOB OLEHKH Ha 3acEeJaHUM JIOJDKHBI
CTaTh MPHUHATHIC PEIICHUS COBETa JUPEKTOPOB O HAMPABICHUSX W KOHKPETHBIX
MEpPOIPUSTUAX  Pa3BUTUS M  COBEPIICHCTBOBAHMS  JICITEIILHOCTH  COBETA
JUPEKTOPOB, UJICHOB COBETAa JUPEKTOPOB, KOMHTETOB COBETa JTUPEKTOPOB,
NpEe3UIeHTa, BULE-TIPE3UICHTOB, CIYObl BHYTPEHHEIO ayJIuTa U KOPIIOPATUBHOIO
ceKperaps.

6. SAK/IIOYUTEJIBHBIE ITIOJTOXKEHUSA

44 Kputepun 11  NOPOBEIECHHUS  OLUEHKU  JIOJDKHBL — IEPUOJMYECKU
[IEpECMaTPUBATECS C LEIbKD  OTPaXEHHUsT W3MEHEHHM B  KOPIOPATUBHBIX
JOKYMEHTAaX.

45.YtBepxaenue [lonokeHus, a TakKe BHECEHHME WM3MEHEHUU U
nononHeHnit B [lomoxkeHWe, B TOM 4YHCII€ HM3MEHEHHE KPUTEPUEB OLICHKH,
OTHOCHUTCS K KOMIIETEHLINU COBETA JUPEKTOPOB.



Ilpunoscenue 1

®opmMma 1411 oleHKH padoTsl CoBeTa JUPEKTOPOB B LEJI0M
NucTpykuus mo 3anoJiHeHuo!!!

1. BAITIOJIHSAETCA  KAXIbIM U3  YJIEHOB COBETA
JAUPEKTOPOB ITPU COBJIIOJEHUN KOHOUJIEHIUAJIBHOCTHU

2. Ha mixaje ot 1 10 5 oTMeThbTe, KAaKOMY 0aJIJIy cOOTBeTCTBYeT Bame
MHEHHE 0 CJIeYIOIHX BONPOCcax/yTBepP:KIeHUsIX:

1- coBeplIEHHO HE COTJIaceH

2 - CKOpee He COrjlaceH

3 - 3aHUMAa0 HEUTPaAIbHYIO MMO3UITHIO

4 - cxopee coryiaceH

S - MOJIHOCTBIO COTJIaceH

3. Ecniu  mpuMeHeHue OTACNBHBIX BONPOCOB 1o Bamemy MHeHH0
HenpuMeHuMo kK OOmecTBy w/mnm pabota, B pakypce KOTOPOTO IOCTaBJICH
BOTIPOC, HE HaJaKeHa B Ob6mectBe, npock0a BHECTHU
KOMMEHTapHUH/PEeKOMEHIaIIiH/TIOKETaHUs

4. Tlo uroram 3amoJIHeHUS aHKEThl KOpmopaTUBHBIM CEKPETapeM BBIBOJIUTCS
o0Iiee KOJMYEeCTBO OTBETOB C OTMETKOW OT 1 710 5 M pacCUMTHIBAETCS CpEIHEe
3HAUYCHWE YHCIOBOM wWH(MOpMAIMM, a TakkKe COCTaBIsACTCA  IEepEeYeHb
KOMMEHTapHeEB, PEKOMEH/IAIUH, TTOKEIIaHUH| U T. .
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no

10.

11.

12.
13.

14.

15.

Kpurtepun onenku Ouenka
B 0as1ax

UsneHsl coBeTa TUPEKTOPOB MOHUMAIOT CBOU MTOJTHOMOYHMSI M [IEPBOOYEPEHBIE 33U

UsneHbl coBeTa TUPEKTOPOB UYBCTBYIOT CBOIO IPUYACTHOCTh U 3aUHTEPECOBAHHOCTh B PE3Yy/IbTaTax €ro padoThl

CoBeT AMPEKTOPOB IIOKa3bIBAET CBOIO CTPATETMYECKYK) 3HAUYUMOCTb M KOHCTPYKTHBU3M (COBET JUPEKTOPOB
OCYIIECTBIISIET CTPATErMUecKoe PyKOBOACTBO OOIIECTBOM, ABISETCS KOHCTPYKTUBHBIM KPUTHKOM IPE3UJICHTA, BUIIE-
npe3uaeHToB OO01iecTBa)

CoBeT NMpPEKTOPOB NMOHMMAET LIEHHOCTH, MHCCHIO, CTpaTeruio pa3BUTHUS M YUUTHIBAET BCE IEPEUUCICHHOE IpPU
MIPUHATUHN KIIFOUEBBIX BOIIPOCOB

HezaBucumele dieHbl copeTa nupekTopoB OO1ecTBa 1€MCTBUTEIIBHO HE3aBUCHMBIE

UneHsl coBeTa TUPEKTOPOB PETYISIPHO MOCEIIAIOT OYHbIE 3ace/laHlsl COBETa IUPEKTOPOB

VY uneHoB coBeTa JUPEKTOPOB JOCTATOYHO BO3MOYKHOCTEH [UIsi OOIIEHUS € MPEe3UJIEHTOM, BHIIE-TIPE3UIAECHTAMH,
IIOMMMO 3aC€JaHuil COBETa TUPEKTOPOB

Ha 3aceganusix coBeTa TUPEKTOPOB yIEISETCS JOCTATOYHO BPEMEHHU I 0OCYKIEHUS KaXI0ro BOmpoca
[IpencenaTens coBeTa AUPEKTOPOB OCYLIECTBISIET 3(h(HEKTUBHOE PYKOBOJCTBO paboTOM coBeTa TUPEKTOPOB

UneHsl coBeTa OUPEKTOPOB pacrojaraioT JOCTaTOYHBIM KOJIMYECTBOM BpeMeHU ISl 3()P(PEKTUBHOTO BHIIOJHEHUS
CBOMX (DYHKIIM B cOCTaBE COBETa TUPEKTOPOB

Unensl coBeTa JAMPEKTOPOB  yMEIOT  3a/aBaTh  NPE3UICHTY,  BHLle-mpe3ugeHTaM  OOmecrBa  JitoOble
BONPOCHl M SBIAIOTCS B JOCTATOYHOM Mepe KPUTHUHBIMH B CBOMX MOJXOJIaX M OL[EHKAaX

CoBeT 1UPEKTOPOB MPOBOJUT TOCTATOYHOE KOJIMYECTBO OUHBIX 3aceIaHUM

UneHsl coBeTa AUPEKTOPOB MOJTYYAIOT OT MpE3HIeHTa U BHILE-Tpe3naeHToB O0mmecTBa HHOOPMAIUIO, TOCTATOYHYIO
JUTs1 0OOCHOBaHHOT'O MPUHSITHSI PEIICHUN

UneHsl coBeTa AMPEKTOPOB MEXAY 3aceNaHUSIMU IMOJy4alOT JOCTaTOYHO HHGPOpMalnu, 4TOOBI OBITH B Kypce
KJIIOUEBBIX BOIPOCOB JesTeIbHOCTH OO01iecTBa

HazoBute noxainyiicra or Tpex 10 MSTH HallpaBJIEHUH, B KOTOPHIX N0 BameMy MHEHHIO, COBET AMPEKTOPOB AOJKEH 1.
COCPEIOTOYNUTH CBOM YCHUIINSA B CIEAYIOLIEM T'OY. 2.

3.
4.
5

CpenHee 3Ha4yeHue 0a/10B
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Ilpunosicenue 2

®opMa 1J151 OLleHKH padoThI 4wieHoB CoBeTa IMpPEeKTOPOB
NucTpykuus mo 3anojiHeHuo!!!

1. SANMOJIHAETCA KAXIbBIM HN3 YJIEHOB COBETA
JAAPEKTOPOB 11PN COBJIIOJEHNU KOHOUIAEHIIUAJIBHOCTHU, B
TOM UYUCIE CAMOOIEHKA KAXKJIOI'O YJIEHA COBETA
JAAPEKTOPOB

2. Ha mkajse or 1 g0 3 orMeTrbTe, KAaKOMy 0aJ/LIy COOTBETCTBYET
Bamie mHeHue:

1- ynoBieTBOPUTENHHO

2 - XOpO1IIOo
3. - OTJINYHO
3. I[To wroram 3amonHEHWS aHKEThI KOpIOpPaTHMBHBIM CEKpeTapeM

BBIBOJUTCS 00IIIee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 10 3 M paccuMThIBacTCs
CpelHee 3HAYCHHE YHUCIOBOM HWH(OpMAIMHM, a TaKXe COCTABISACTCS IepeucHb
KOMMEHTAPUEB, PEKOMEHIAIUHI, MMOKEITaHUM U T.I.

12



®.1.0. unena copera Ilpodeccuonanbubiii  3nanme  [lesoBbie Crpatrerndeckoe IlpucyrcrBue IloaroroBka PalGora B AKTHBHOe yuyacTHe
JUPEKTOPOB OIBIT creu(PUKH CyKIACHUS BH/ICHME Ha 3aceJaHHAX K KOMaH/e

oTpacau 3aceaHuAM
YneH coBeTa

JTUPEKTOPOB 1
Unen coBera
JTUPEKTOPOB 2
UieH coBeta
JTUPEKTOPOB 3
Unen coBera
JIUPEKTOPOB 4
UiieH coBera
JUPEKTOPOB 5

Cpennee 3HavyeHnue 0aJJ10B

KOMMeHTapI/II/I YJ€Ha CoBE€Ta TUPEKTOPOB: B nmannom pasaciic 4JIeH COBCTa AUPCKTOPOB MOXKCT OTMCTUTH B TOM YHCJIC, KAKHC q)aKTOpr MCHIAOT EMY

MMPOSABUTL CBOM HABBIKM W 3HAHUS, KOTOPBLIC BJIMAOT HAa YPOBCHb YUACTHUA Ha 3aCCAAHHAX COBCTA JUPCKTOPOB, obnactu (HaHpaBHeHI/ISI), B KOTOPBIX €MY
H606XO,I[I/IMO YCOBCPIICHCTBOBATL CBOW 3HAHUSA U T.[.
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Ilpunooscenue 3

®opma s oueHku padorel Komurera CoBera JUPEKTOPOB IO
BOIIPOCaM BHYTPEHHEro ayaura

NucTpykuus mo 3anoJiHeHuo!!!
1. BANOJIHAETCA KAXJIbBIM H3 YJIEHOB COBETA
JAUPEKTOPOB ITPU COBJIIOJEHUU KOHOUJIEHIIUAJIBHOCTHA

2. Ha mkaJjie ot 1 10 5 ormMeTbTe, KaKOMY 0aju1y cooTBeTcTByeT Bame
MHEHHeE 0 CJIeAYIOIIUX BONPOCaxX/yTBepPKICHUAX:

1- coBepIEHHO HE COrJIaceH

2- CKOpee He COTJIaceH

3- 3aHMMar0 HEUTPAIBbHYIO MO3UIIUIO

4 - ckopee corjaceH

S - IOJIHOCTBIO COTJIACEH

3. 1o uroram 3amonHenus aHkeTbl KOpropaTUBHBIM CEKpETapeM BBIBOIUTCS
o011ee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 70 5 M paccuMThIBaeTCsl CpeiHee
3HAUYEHHWE YHUCIOBOM  uWH(pOpManMu, a TakkKe COCTaBIsIeTCd  IEepeyeHb
KOMMEHTAPHUEB, PEKOMEHAAIUH, TTOKEIIAHUMN U T. 1.
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10.

11.

12.

13.

14.

15.

Kpurepnii ouenku

[Tonoxxenne o Komurere CoBera QuUpPEKTOpPOB MO BONpOCaM BHYTpeHHero ayauta (naisee — KomureT) yTBepxkaeHHOE
Coetom nupektopoB OO011ecTBa, YETKO ONpeesieT ero GyHKIuu

KomuteT conmelicTByeT ycTaHOBIEHUIO 3(PPEKTUBHON CHUCTEMBI KOHTPOJS 32 (DUHAHCOBO-XO3SHCTBEHHOW M MEIMIIMHCKOMN
nesTenbHOCThI0 O01ecTBa

Komurer yaenseT 1ocTaTOYHOE BHUMaHUE KOHTPOIIIO 328 HAZEKHOCTBIO M 3(h(hEKTUBHOCTHIO CUCTEM BHYTPEHHETO KOHTPOJIS U
YIPABJICHUS PUCKAMHU

Komurer ynenser 1octaToYHOE BHHUMAHHME KOHTPOJIO 332 HE3aBUCHMOCTBIO BHYTPEHHEIO ayAuTa, a TaKXKe 3a IPOLECcCOM
obecrnieueHHst COOTIOICHUS 3aKOHOIATENILCTBA U BHYTPEHHUX JOKYMEHTOB O01mecTBa

Unens! Komutera 001a1a10T HaAMIEKaIMM OIBITOM U KBATH(UKALUMEH 1 BHOCAT 3HAYUTENIbHBINA BKJIa/l B pa0OTy KOMHUTETa
KomuteT neiicTByeT HE3aBUCUMO OT MEHEKMEHTA B COOTBETCTBUU C HOPMaMU JEJIOBOM ITHUKU U HAILEJIEH HA PEau3alliio
MHTEpecOoB ENMHCTBEHHOr0 aKIMOHEpa

Uinensl CoBeTa AUPEKTOPOB MOJYUYaIOT JOCTaTOUHYI0 HHPopMmanuio or KoMureTa 115 000CHOBaHHOTO MPUHSATHUS PELLIEHUH 110
BOIIPOCaM paccMOTpeHHbIM KomuteToM

3acenanus Komurera XOpomio opraHu3oBaHbl M 3(PQEKTHBHBI, MPOBOAATCA C AOCTATOYHOW CTEMEHBIO PETYIIPHOCTH MU
IPOJOKUTEIBHOCTH AJIi OOCYXKAEHHSI BOIPOCOB B pPaMKax €ro KOMIETEHIMH

[Ipencenatens KomureTa ocymecTBisieT 3h(HheKTUBHOE PYKOBOACTBO €T0 JEATEIbHOCTHIO

[TogotuetHocTh CiyxObl BHYTpeHHEro ayauta KoMuTeTy M ypoBeHb KOMMYHMKAIMU 0OecrieuMBaeT JOJDKHBIA YpOBEHb
HE3aBHCUMOCTH OT MEHE)KMEHTa

KomuTteT ynensier qoctaTouHoe BHUMaHUE OOCYKIIEHHUIO IUIaHA, peCcypcoB M moiaHoMouni CiyxObl BHYTPEHHEro ayauTa
OobmecTBa

Komurer yzaenser nocTaToyHOoe BHUMAHUE PAacCMOTpeHHUI0 oT4eToB Ciy:kObl BHYTpeHHero ayaura OOIecTBa, OTBETHBIX
JIEVCTBU MEHEKMEHTA, U IEUCTBUM 110 YIIYYIIEHUIO

Martepuansl k 3aceanusaM KoMureTa sIBISIOTCS OJHBIMH, JJAKOHUYHBIMU M XOPOIIO CTPYKTYPUPOBAaHHBIMM, JOCTaBISIOTCS
3a0J1arOBPEMEHHO, U COJIEPKaT BCI0 HEOOXOIUMYI0 HH(OPMAIIHIO JIJIsl MPUHSATUS 000CHOBAHHBIX PEIIeHUN

KomureT npoBouT o1ieHKY 3 (GEKTUBHOCTH NMPOLEAYP, IPU3BAHHBIX 00eceunTh coOII0ieHHe 3aKkoHoAaTesibeTBa OOmecTBa
Y BBIJJA€T COOTBETCTBYIOIINE PEKOMEHAAIINN

KomureT npeacrasiiser B3BEIIEHHBIE U NIOJIE3HbIE PEKOMEHIALINN
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Ilpunoscenue 4

®opMa A5l OLEHKH [AeATEeJbHOCTH CJIOYKObl BHYTPECHHEI0 ayaurTa B
LeJIOM M er0 PyKOBOAUTEJIA

NucTpykuus mo 3anojiHeHuo!!!

1. BAITIOJIHAETCA KAXIbBIM U3 YIEHOB KOMHUTETA
COBETA AUPEKTOPOB I10 BOIIPOCAM BHYTPEHHEI'O AYJAUTA
INPU COBJIIOJEHNU KOH®OUJEHIIUAJIBHOCTHU

2. Ha mkaJje ot 1 10 5 oTMeTbTe, KAKOMY 0AJLIIy COOTBETCTBYeT Baie
MHEHHeE 0 CJIeAYIOIIUX BONPOCaxX/yTBepPKICHUAX:

1- coBepuIeHHO HE COrJlaceH

2 - CKOpee He CorylaceH

3 - 3aHMMaI0 HEUTPATBLHYIO TO3ULIUIO

4 - ckopee corjaceH

S - OJIHOCTBIO COTJIaCEH

3. 1o uroram 3amonHenus aHkeTbl KoprmopaTUBHBIM CEKpeTapeM BBIBOIUTCS
o011ee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 70 5 M paccuMThIBaeTCsl CpeiHee
3HAUYEHHWE YHUCIOBOM  uWH(pOpManMu, a TakkKe COCTaBIsIeTCd  IEepeyeHb
KOMMEHTAPHUEB, PEKOMEHAAIUH, TTOKEIIAHUMN U T. 1.
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Kputepumn onenku Onenka
B 0aJu1ax

Onenka aesATeJIbHOCTH C.]'Iy)l(ﬁbl BHYTPCHHEI0 ayauTa B LIE€JIOM

1

ok own

7.
8.

. B O6mectBe obecrieunBaeTcst (paKTUUECKash HE3aBHCUMOCTh CIyXObl BHyTpeHHero ayaurta (mamee — CBA) OOmectBa 0T
MCIIOJTHUTENILHOTO OpPTaHa U CTPYKTYPHBIX NoapaszaeneHuii O0uiecTsa

CBA 00beKTUBHBI IPY BHITIOJTHEHUH BO3JIOKEHHBIX HA HUX 00s3aHHOCTEN

HcnonmautensHpiM opranoM OO0IeCTBa TPUHUMAIOTCS aJICKBATHBIE MEPHI IO 3aMeuYaHusIM, BbIsiBIIeHHBIM CBA O61mmecTBa

CBA nonb3yercst J0BEpUEM Y UCIIOTHUTENIBbHOTO oprana O6miecTsa

CoctaB CBA (c TOYKM 3peHHUs 3HAHUI U omnbITa €€ PAaOOTHUKOB) IO3BOJISET BBINOIHATH €d OO0S3aHHOCTH, BO3JIOXKEHHBIE
[Tonoxenuem o CBA

CBA p1ocTaTOYyHO JIaKOHMYHO OIUCHIBAET B OTYETaX OCHOBHBIE BONPOCHI U PHUCKH, MPUBOJIUT HEOOXOIHUMBIE CBEICHMUS,
MO3BOJISIOIINE TIOHATH CBA3h MEXy pekoMeHaanusMu CBA 1 npuYrHaMu KOTOpBIE BhI3BAJIM HAPYLICHUs/00HAPYKEHUS
3aKTrOUYeHHS K KaXKIOMY BOIIPOCY MOBECTKH JTHs mipenoctabisiemble CBA OOmiecTBa y10BI€TBOPSIIOT OxuIanus wieHoB CJJ
Pa6otHuku CBA OO01miecTBa €XXero/IHO MOBBIIIAIOT CBOKO KBATHU(PHUKAIINIO, TPOXOIAT 00 ydeHIEe

Ouenka nesreabHocTH PykoBoauTenst Ciry:k0bl BHyTPEHHEI0 ayJAUTAa

1.
2.
3.

dakTHYECKHE 3HAHUS, OTBIT U HAaBBIKK pyKoBoauTeNIsT CBA MO3BOJIAIOT €My OCYIIEeCTBIATH 3P dekTrnBHOE pyKoBoacTBO CBA

PykoBogutens CBA O6mectBa 001a1aeT aHATMTHYECKUMH HaBBIKAMU

PykoBonutens CBA neMOHCTpUpYET MOCTOSHHYIO OCBEJOMJIEHHOCTH O TMOCJEIHMX H3MEHEHHUSX B IpodeccHoHaNbHOU cdepe

(cTanmapThl, 3aKOHOAATENILCTBO U JP)

. PyxoBogutens CBA OOmiecTBa BBICKa3bIBA€T B3BEIICHHBIC CYXKIICHHUS IO BBISBICHHBIM OOHAPYKCHHUSM Ha 3aCeIaHUAX, HE
MO//TaBAsICh YMOITUSM

. PykoBogutens CBA OGmiecTBa OTCTaMBaeT CBOIO MO3UIIMIO MEPEl UCTIOMHUTENBHBIM opraHoM OO1iecTBa 10 KOHIIA, €CITU yBEPEH

B CBOEU ITpaBoOTE

PykoBoautens CBA OofmiecTBa o0ecnieunBaeT CBOCBPEMEHHOE HCIIOTHEHNE T0JJOBOTO ayTUTOPCKOTO TUIaHa

. PyxoBogutens CBA obecnieunBaeT mpoBepKy rpaMMaTUYECKOM U CTUIIMCTUYECKOM MPaBUIIBHOCTH TEKCTa OTYETOB

. PykoBogutenr CBA obecnieunBaeT CBOCBPEMEHHOE MPEIOCTABICHUE HA PACCMOTPEHHE COBETA TUPEKTOPOB €KEKBAPTAIbHBIX U
r0JIOBOTO OTYETOB

. PyxoBogutens CBA OOmectBa 3¢dekruBHo ympaBiasier CBA ¢ Tem, uToObI 00€CHEYHTh MAaKCUMAIbHYIO IOJIE3HOCTh

BHyTpeHHero ayauTa st O0iecTBa

17

KommenTapuu/
pexoMeHaanuu/
MOKeJAHUSA



Ilpunoscenue 5

dopma 115 OLlEeHKH IeATeJILHOCTH Mpe3u/IeHTa, BUIle-Pe3n1eHTOB.
NucTpykuus mo 3anojiHeHuo!!!

1. BAITIOJIHAETCSA KAXKJbIM n3 YJIEHOB COBETA
AAPEKTOPOB IIPU COBJJIOJEHUN KOHOUAEHIIUAJIBHOCTUH, 3A
NCKIIOYEHUEM ITPE3UJEHTA-PEKTOPA

2. Ha mxkasne ot 1 10 5 oTMeThbTe, KakoMy 0aJ1y cooTBeTcTBYeT Bame
MHEHHUE 0 CJIeTYIOIUX BONPOCcax:

1- coBepuIeHHO HE COrJIaceH

2 - cCKOpee He corjlaceH

3 - 3aHUMAI0 HEUTPATBHYIO TTO3UIHIO

4 - ckopee corjaceH

S - OJIHOCTBIO COTJIACEH

3. ITo uroram 3anonHeHus: aHKETHI KOpIOpaTUBHBIM CEKPETapeM BBIBOJIUTCS
o0I1ee KOJIMYEeCTBO OTBETOB C OTMETKOM OT 1 10 5 M paccuuThIBaeTCsl CpelHee
3HAQYEHUE YHCJIOBOM HWH(OpMAIMU, a TaKXKe COCTABISETCA  IepeyYeHb
KOMMEHTApUEB, PEKOMEHIAIMH, ITOKEJTaHUH U T. 1.
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Kpurepuii onenku Ouenka
B 0asiax

OneHka 1eATeILHOCTH BUlle-TiPe3u1eHToB O01mecTBa B eJ10M

1. Bune-npesunentsl O6mecTBa 3 (HEKTHBHO BHIMOIHIIOT BO3JIOKCHHBIC HA HET'O 3a/1a4H

2. @dakTUYecKue 3HAHUS, OIBIT U HABBIKU WICHOB [IpaBiIeHHS MO3BOJISIIOT UM OCYIIECTBISITH 3(PPEKTUBHOE PYKOBOACTBO

OO01ecTBOM

Pa6ota Burne-nipe3unentst O01mecTBa 1eMOHCTPUPYET €AMHCTBO MEJIeH U 3a/1a4, KOMaHIHOCTh

4. KadectBo MarepuasioB BbIHOCHMBIX [IpaBienmeM OOmecTBa Ha 3acenanus CoBeTa JHPEKTOPOB YIOBIICTBOPSIIOT
TpeboBanus wieHoB CoBeTa TUPEKTOPOB

5. JHoknansl Bumne-npesuaentsl OOmecTBa BO BpeMs 3acenanuit CoBeTa AUPEKTOPOB MAAOT JIOCTATOYHO YETKYIO
WHGOPMAIINIO JUTSI IPUHATHS B3BEIICHHBIX PEIICHUN

6. IIpaBmenue ObmecTBa MpuHUMAET 3P PEKTUBHBIC MEPHI JIUIST PEIICHUS TPHOPUTETHBIX 337124

7. IlpaBnenue BeIcTpanBaeT 3P(GEKTUBHYIO CUCTEMY KOPIIOPATHBHOTO YIIPABICHUS MO0 B3aUMOJACHCTBHIO ¢ EMUHCTBEHHBIM
akuunonepom u Coserom nupektopos OO1miecTBa

8. IlpaBnenue OOmiecTBa MPUHUMAET BCE HEOOXOAUMBIE Mepbl s peanu3anuu Ctpareruu pazputust Oo1ecTBa

9. [IIpaBnenue OOmecTtBa paboTaeT B TECHOM COTPYAHHUYECTBE C TocyaapcTBeHHbIMU opranamu PK mo Bompocam
nesitenbHOCTH OOIIecTBa

10. Hudopmanus, npegocrapisemas yieHam CoBeTa JUPEKTOPOB K 3acelaHusIM, JAKOHUYHA U YIOOHO CTPYKTYpHUpPOBaHA

11. TlpaBnenue OOmIeCTBa CBOEBPEMEHHO U B TIOJTHOM 00BbeMe BHIMONHsIET mopydeHus: CoBeTa TUPEKTOPOB

CpenHee 3Ha4yeHue 0a/10B

Ouenka nesareqabHocTH [Ipesuaenra-pexkropa

1. [Ipesunent-pexrop odbecneunBaet 3¢ dHexTuBHOE pyKOBOACTBO OOIIIECTBOM

2. [Ilpe3mmeHT-pekTOp O0OECIeYnBaeT CBOEBPEMEHHOE WCIOIHCHHE pemeHnid EmmHcTBeHHOTO akiuonepa u Coeta

JTUPEKTOPOB

[Ipe3uaeHT-peKTop NPOSIBISIET HHUIIMATUBY AJI JOCTHKEHHS MIOCTaBICHHBIX CTPATETHUYECKHUX IeNen

4. Ilpe3uaeHT-peKTop AEMOHCTPUPYET BHICOKUI YPOBEHb MOJOTYETHOCTH U H3BeniaeT COBET TUPEKTOPOB O MPOIBUKEHUU
Ha TYTH K BBIMIOJTHCHHUIO ITOCTABJICHHBIX 33]1a4

5. IIpe3uaeHT-peKTop 00JIaaeT BBICOKUM YPOBHEM CTPATETUUESCKOTO BUICHHUS 3HAHUS OTPACIIH

[Ipe3uaeHT-peKTop IEMOHCTPUPYET BBICOKUN YPOBEHB MOATOTOBIEHHOCTH K 3acenanusiMm CoBeTa TUPEKTOPOB

7. Ilpe3uaeHT-peKTop B MOJIHON MEpe COOTBETCTBYET HaJIeXkKAlllel MPAKTHKE JETOBOTO MOBEACHUS

w

w

S

19

KommenTapuu/
pexoMeHxanun/
MOKeJIAHNUSA



[Ipunoxenue 6

O1eHKA J1eSITEILHOCTH KOPIMOPATHBHOTO ceKpeTapsi
NucTpykuus mo 3anojiHeHuo!!!

1. 3AITIOJIHAAETCA  KAX/IbBIM U3 YJIEHOB COBETA
JAAPEKTOPOB IIPU COBJIOAEHUN KOHOUAEHIINAJTBHOCTHU

2. Ha mxane ot 1 10 5 orMeTbTe, KakoMy 0aJL1y coOoTBeTCTBYeT Bame
MHEHHE 0 CJIeTYIUIUX BONMPOCAX/yTBePKIEeHUX

1- coBepliieHHO HE cOrjlaceH

2 - CKOpee He COrjlaceH

3 - 3aHMMaI0 HEUTPATBLHYIO TO3ULIUIO

4 - cxopee coryiaceH

S - MOJIHOCTBIO COTJIACEH

3. I1o uroram 3anonHeHus: ankeTbl KoprnopaTuBHBIM CEKpeTapeM BBIBOJUTCS
o0lllee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 0 5 M pacCUUTHIBAETCS CpeaHEe
3HaUYE€HHWE YHUCIOBOM  uWH(pOpMalMM, a TakkKe COCTaBIsieTCSd  IEepeyeHb
KOMMEHTApUEB, PEKOMEHIAINN, IOKEIIAHUN U T.JI.
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Ne Kpurepnii onenku

KopropaTtuBHEIi cekpeTaph MPeACTaBISICT Pa3bICHCHHUS BHOBb H30PAaHHBIM YICHAM COBETA JIUPEKTOPOB
OO0ecnieunBaeT CBOEBpPEMEHHYIO pa3paboTKy exeroaHoro [lmana paboTel coBeTa TUPEKTOPOB
OObecnieurBaeT NPeOCTABICHUS YICHAM COBETa JUPEKTOPOB 3aIlpalinBaeMoi HHPOpMAIHH
KoHCynbTHpYET YWICHOB COBETa TUPEKTOPOB 110 MaTepHaiaM COBETa TUPEKTOPOB

CBOEBpeMEHHO HAMPAaBIIsET MOBECTKH JTHSI M MaTEPHAIIbl WICHAM COBETA TUPEKTOPOB

HNubopMupyeT OTCYTCTBYIONIUX YWICHOB O MPUHATHIX PEIICHUIX

Pazwsicuser unenam CJ] monoskeHus: TOKyMEHTOB, BBIHOCUMBIX Ha PACCMOTPEHHUE COBETA TUPEKTOPOB
OOecnednBaeT KOHTPOJIb 32 UCIIOJIHEHHEM PEIICHUI COBETa TUPEKTOPOB

. ObecnieunBaeT CBOEBpEMEHHBIN 00OMeH nHpopmalmein Mexay opranamu OOmiecTBa

10 Pa3memniaet Ha caitte OO1ecTBa BHYTpEHHUE JOKYMEHTHI YTBEPKJIEHHBIE COBETOM JTHPEKTOPOB
Cpennee 3HaveHue 0aJ1J10B

©OoNo AN E
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